What is Next for All Saints?
Reflections from a Supply Pastor

There is a rather conspicuous time line chart posted in the Fellowship Hall
that reflects, since the year 2000, ASLC has had eight pastors (nine if you
include both Bob and Myrna Kyser). This includes a second ‘tour’ by myself.
Three of those pastors have had permanent ‘Calls’ and four have been
‘transition’ pastors. That averages out to each pastor serving one and a half
years during a twelve year period.

Perhaps an attendance figure is indicative of what seems to have been a
lack of pastoral stability. Attendance average at worship during the last year
of Pastor Stelter’s ministry in 2000 was an average of 252 worshipping on a
Sunday. In the middle of that twelve year period, 2006, average worship at-
tendance was 139. In the first three months of 2012 the average worship at-
tendance has been 67. That is a net loss of 192 persons or very close to
75% loss of worshipping persons in the last decade.

The other evening at the Wednesday night fellowship, there were perhaps a
dozen persons present for a meal that had taken most of the afternoon to
prepare. A parishioner looked around and said, “Gee there was a time when
we had 50 or 60 people present for this meal”. Perhaps there were 20 per-
sons present for worship that same evening — if not for the choir practice
there would have been less.

| am the first to admit that mere statistics don't tell the whole story, yet they
are ‘telling’.

So what has taken place other then the lack of sustained and solid pastoral
leadership? A number of factors have had an impacting affect.

There are the inevitable perceived or real conflicts, misunderstandings
and personality conflicts that arise between members — members and pastor
— members and staff — pastor and staff.

There is the inevitable factor of persons who relocate or move and find it
convenient or necessary to find a new church home.

There are those who have disagreed with the theological or social issues
of the ELCA and in particular the Churchwide decisions of 2009 on human
sexuality.

There is the impact of cultural phenomena where changing values and
priorities seem to impact commitment to a church or congregational relation-
ship.

There are issues surrounding type and style of worship. Cont. pg. 2




Many of these factors of course are not peculiar to ASLC and have affected many main line congre-
gations. Yet, | believe that in this time in the history of ASLC, the congregation needs to concen-
trate on its strengths and develop a much more focused ministry.

ASLC has some very obvious strengths. There are few congregations the size of ASLC that have
so many gifted musical voices — both in traditional worship and contemporary worship. Time and
time again, | and others have been moved to tears by some of the musical offerings at worship. How
can ASLC, with this gifted talent, maximize worship for persons seeking to fulfill this spiritual need in
their life? The excellent Good Friday Tenebrae service is an example where three young gifted from
musicians from Parkview High School augmented the musical presentation. The parents of those
musicians were at worship that evening. What a great way to connect with the community!

There are few congregations where there is such a feeling of caring for each other. | have often
heard persons remark that “ASLC is like family to me”. There is a caring here for each other that |
have seldom experienced in other congregations. But there can also be a caution flag here. This
past weekend | officiated at a wedding where families and friends from the bride and groom gath-
ered. It was evident relationships had gone back many years and had been well established. Even
though | was officiating and the attempt was made to make me feel welcome, it was hard for me to
feel apart of or be included in conversation and circles of well established friendships. This may be a
natural phenomenon, but we must always be aware of how our ‘family familiarity’ impacts others who
step through our doors for a first time.

There are few churches that offer physical facilities that are as inviting in offering a sense of intimacy
and refuge in the midst of a world in a hurry to go no where. The other evening, after everyone had
left the church, | walked out to my car in the parking lot. | was jolted. Though all parishioners had
left, the parking lot was full of cars. Then | realized that there were ‘self help and support’ groups
meeting in the church.

Shortly you will be meeting and voting on receiving a new ‘term call’ pastor. | pray that the new ‘term
call’ pastor and members of the congregation will take time to ascertain and focus on ‘what is next
for ASLC'? My reflections as a supply pastor, who spent two years with you previously as a transi-
tion pastor, suggests that you do give serious consideration to taking advantage of your intimate
physical facilities where members and community may always feel welcome and all might have the
opportunity to experience meaningful and spiritual worship.

To use the lingo from my ministerial context of thirty years — Just some thoughts from a ‘short timer’.

--- Pastor Carlson ---
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The President’s Pen

Blessed greetings to you all:

It has already been three weeks since we celebrated the Resurrection of our Savior—what an
awesome Easter Service lead by Pastor Bryn, and including our musical ensembles. What a
pleasure it was to even witness a baptism on that day. It was so nice to see various visitors,
immediate/extended family of church members, and those members who we wish would attend a
little more often.

The excitement of Easter certainly continued through Monday night, when we all had the opportunity
to meet Pastor Kim Stover for the first time; he is the recommended ‘Term Call’ pastor chosen by the
S.E. Synod for us to consider at All Saints as our next fulltime pastor. An extended Church Council
Meeting that evening was conducted to allow him time with members of the congregation and later
discussion exchange with the Council until about 10:00p.m. The Council meeting was temporarily
recessed until the following Monday (April 16th) to provide ample time for both Pastor Stover and the
Council members to analyze profiles and mobility papers in depth, before making a final decision.

Since there is no separate Call Committee required for a ‘Limited - Term Call’ process, the Church
Council takes on the responsibility to accept the proposed pastoral candidate before a formal
presentment to the congregation. During this meeting (Monday, April 16th) the Council unanimously
voted to submit Pastor Kim Stover to the entire congregation for official consideration in approving a
letter of ‘Term Call’ for All Saints. | was able to share the jubilant good news with Pastor Stover later
that night, and | sensed the excitement in his voice as well.

Our 2nd Quarterly Congregational Meeting has been previously scheduled for May 6, 2012, at which
time the congregation will formally vote on extending an official letter of ‘Term Call’ to Pastor Stover.
Notification of this meeting has been advertised in the weekly green sheets of our bulletins. |
certainly hope everyone plans to attend this very important meeting for the future of All Saints.

Please also mark your calendar for Saturday, May 5th at 10:00a.m. for the “Meet and Greet Brunch”
for Pastor Stover and his wife Sue. This will be the final opportunity to visit/interact with Pastor
Stover prior to the congregational vote the next day.

Do offer thoughts and prayers as we quickly approach these critical dates. See you in church!

Warmest Regards,

Jim Kraus



All Saints Lutheran Church
Congregational Council Meeting
March 12, 2012

Attendees: Jim Kraus, Hal Shope, Herb McCaulla, John Holdrich, John Yale, Joanne Swanson,
Lorraine Herring, Rica Kelly, Angie Sanderlin, Katrina Simesnean, Mary Kay Kates,
Phil Graham, Rev. Darrel Peterson

The meeting was called to order by Council President Jim Kraus. He introduced Phil Graham, Mu-
tual Ministry Committee Chair, and Rev. Darrel Peterson, Assistant to the Bishop, SE Synod ELCA.

Rica offered devotions “Don’t Call Me A Sheep” and prayer based on John 10:11-39. Mary Kay will
do devotions at the April meeting.

The agenda was reviewed. Hal moved to accept the agenda with the addition of “Renting of Facili-
ties” under “New Business”; seconded by Herb; passed by Council.

New Business:

Options and Process Considerations to Fulfill Permanent Pastoral Duties at ASLC —
Darrel advised that there are two options regarding pastoral leadership:

Appoint an interim pastor, update our ministry site profile, appoint a Call Committee, and move
forward in the search process for a new pastor.

Appoint an interim pastor, update our ministry site profile and ask the SE Synod to recommend a
pastoral candidate on a limited term call basis. The candidate would be an experienced pas-
tor with proficiency in pastoral care. The call would be for a minimum of two years, possibly
three to four.

The Synod recommends the second option. They do not have a candidate to present at this time,
but do have someone in mind. If he and All Saints are both open to it, he will be invited to meet with
the congregation.

Hal moved that we move ahead with the process of obtaining a limited term call pastor; seconded by
Rica. The motion to proceed with the process of obtaining a limited call pastor was passed by
Council unanimously.

Joanne and John Yale offered to work on an updating of the ministry site profile. Council members
are asked to complete and return a portion of the profile to Joanne by 3/18/12.

Worship & Music Equipment Proposal —
Joanne presented a proposal for sound and video equipment. The Worship & Music Committee re-
guests permission to use memorial funds for the equipment which would help to improve the Cele-
bration Service. Lorraine moved to table the proposal until the June 2012 Council meeting; sec-
onded by John Yale; passed by Council with one opposition.



Renting of Facilities —
Lorraine has investigated a nonprofit company, ChurchShare, which assists churches with ways to
share their facilities. The company spokesman said that All Saints could potentially share our build-
ing with three other church groups for a fee. We would pay expenses for ChurchShare to do the
marketing. A lease would be involved. Consensus was for Lorraine to explore this further.

We have received a request to use the sanctuary and fellowship hall for a senior musical recital on
5/24/12. John Yale moved to approve the facility use request, using the wedding fee structure; sec-
onded by Herb; passed by Council.

Hal moved to accept the minutes of the 2/13/12 Council meeting as written; seconded by Rica;
passed by Council.

John Yale presented the Treasurer’s report as of 3/12/12. The Lenten Fish Frys broke even after the
first two weeks. Hal moved to accept the Treasurer’s report as written; seconded by John Holdrich;
passed by Council.

Old Business:

Disaster Trailers — Hal is discussing use of the two trailers by other congregations with the SE
Synod Disaster Response Coordinator, Pastor Morgan Gordy. An inventory of equipment in
both trailers will be done.

There is a problem with one of the toilets in the women'’s restroom on the lower level. The Prop-
erty Committee is working to resolve this issue. So noted by Council.

Committee Reports:
Lorraine has finished the church inventory except for the pastor’s office.
Stewardship — Herb suggested we implement Darrel Peterson’s idea of doing a follow-up at the
end of the year after the regular stewardship drive.
John Yale will check with his wife and daughter about organizing an Easter egg hunt on 4/07/12.

John Holdrich moved to adjourn the meeting; seconded by Hal; passed by Council. The meeting
was closed with the sharing of The Lord’s Prayer.

Respectfully submitted,
Mary Kay Kates
Council Secretary
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June 18-22 from 9:00am to 12:00pm

Volunteers are needed for this summer’s exciting VBS — SKY!
Don’t worry, even if you can’t help during the week we will still
need help with supplies and decorating. A formal list will be
coming out soon but start looking around your house for “sky”
related decorations — kites, balloons, airplanes, cotton balls
(clouds), birds, stars, moons, suns etc. Look for the hot air balloon
coming soon in the sanctuary to drop off supplies. We will also

gladly accept $$3$ to help cover costs. Just designate VBS on your

offering envelope.






MAY BIRTHDAYS

Mary Yale May 2
Carol Trittin May 5
Joyce Palasz May 6

Kevin Swanson  May 8
Curt Kraus May 9
Joyce Holdrich May 12

Kim Faass May 15
Dixie Wigbels May 15
Brian Ehrich May 27

Courtney Boyer May 29
Sheila Wagner May 29

MAY BAPTISMS
Courtney Boyer
Susan Holbrook

John Jones
Lindsay Jones
Meredith Jones
Vivian McCann

Jackie Szalkowski

MAY ANNIVERSARY

Angie & Mark Sanderlin May 10

Bob Johnson & Lorraine Herring May 11

Evelyn & Rick Fuller May 16
Sheryl & Alan North May 17
Melody & Herb McCaulla May 25
Claire Heiser & Bob Brooks May 28
Phil Graham/Underwood May 29

Dixie & Jerry Wigbels May 31

May Wednesday Night
Community Supper Menus

May 2

Tacos, Refried Beans, Yellow Rice, Fruit &
Dessert

May 9

Pork Tenderloin, Hash Brown Casserole,
Peas, Waldorf Salad, Rolls, Fruit & Dessert

May 16

Hotdogs, Hamburgers, Baked Beans,
Chips, Fruit & Dessert




Date: 5-6-2012 10:15 — Service
Worship Assistant John Yale

Lector Mary Yale

Children’s Talk Brian Ehrich

Communion Asst. Susan Holbrook, Jim & Karen Kraus

Usher Al & Mary Kay Kates

Greeter Betty Snavely
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Altar Guild Server Amy Cauble

Visitor Table Mary Kay Kates

| Counters John Jones & Tom Wagner

Date: 5-13-2012 10:15 -Service
Worship Assistant Tom Wagner

Lector Sheila Wagner

Children’s Talk Amy Cauble

Communion Asst. Lennie, Larry & Amy Cauble
Usher John & Joyce Holdrich
Greeter Gene Kelly

Projectionist Al Kates

Altar Guild Server Lennie Cauble

Visitor Table Rica Kelly

| Counters  John Jones & Tom Wagner

Greeter Betty Bradford
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Altar Guild Server Susan Holbrook

Date: 5-20-2012 10:15 -Service
Worship Assistant Kevin Swanson

Lector John Womack

Children’s Talk Mary Kay Kates

Communion Assis- Claire Heiser, Rica Kelly & Dot Fredrickson
tant

Usher Pat & Jerry Barnes

Visitor Table Mac McCann

| Counters Lorraine Herring & Tom Wagner
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Greeter John Holdrich

Projectionist Al Kates

Altar Guild Server Bonnie Marker

Date: 5-27-2012 10:15 —Service
Worship Assistant John Yale

Lector Mary Yale

Children’s Talk Kevin Swanson

Communion Assis- Melody McCaulla, Lucy & Damon Denzin

tant

Usher Ralph & Brian Ehrich

Visitor Table Joyce Holdrich

Counters Ralph Ehrich & Tom Wagner




IMPORTANT ASLC DATES

SATURDAY, MAY 5TH
10:00A.M.

“Meet and Greet Brunch”

for Pastor Stover and his wife Sue

CONGREGATIONAL MEETING
SUNDAY, MAY 6, 2012

- Second quarter church related updates

- Congregational vote to extend Pastor Kim
Stover an official letter of “Term Call’

(to include compensation and benefits)







